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Southern Housing Group: Environmental Sustainability 
Strategy 2017-2020
Our Environmental Sustainability Strategy draws together sustainability elements from other existing strategies, 
and provides a framework for us to deliver our Environmental Sustainability Policy, and to measure and improve 
our environmental performance. 

The strategy encompasses our:

Development and 
Asset Management Strategies

How we build new homes and 
maintain existing homes

Sustainable Workplaces 
Strategy

How we make sure 
our offices are sustainable

Community Investment 
Strategy

How we support 
our customers

Procurement 
Strategy

The things we buy

The strategy also sets out our approach to:

• Embedding sustainability into our corporate culture
• Estate care and biodiversity
• Environmental innovation 
• Reporting and communications
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How this strategy 
helps us deliver our 
Corporate Strategy
Our Environmental Sustainability Strategy helps us to 
deliver the five challenges of our Corporate Strategy.

#1: Live by our values

This challenge is the heart of our 
Corporate Strategy and defines 
how we work. It’s about valuing 
our history, learning from over 
a 100+ years of experience, and 
keeping firm sight of our social 
objectives despite the changes 
across the sector. Caring for our 
environment is part of the wider 
picture, ensuring that if we tread 
lightly now we can help to create a 
sustainable future for generations 
to come.

#2: Provide more 
quality homes 

As one of the oldest housing 
associations in the UK, we pride 
ourselves on our commitment to 
providing well-designed, quality 
and affordable homes to our 
customers. The environmental 
performance of both our new 
and existing homes is key to this, 
from design and construction, to 
maintenance and improvements. 

#3: Stay safe and secure 

This challenge is about ensuring 
the individual services we offer are 
accessible, clear, and relevant to our 
customers. This includes support for 
all our customers, enabling mobility 
through our product range, and 
promoting clear choice. As part of 
this, we want our customers to be 
aware of the support we can also 
offer them to be more sustainable 
and to reduce their energy bills. 

#4: Excel at 
customer service 

Delivering excellent service is a 
very clear focus for the Group. 
It is a thread that draws all the 
corporate challenges together: 
environmental sustainability has a 
role to play alongside all the other 
elements of the organisation. 
We want to provide warm, safe, 
affordable homes and to ensure 
every interaction we have with our 
customers is the best it can be.

#5: Remain 
financially strong

For the Group, value for money 
is principally about doing more, 
better. Every penny of our surplus 
goes into support our social 
objectives, including delivering 
homes, improving our services for 
customers, and delivering greater 
value for money. Environmental 
sustainability provides excellent 
value for money and makes a 
significant contribution towards 
delivering value. Money invested 
in the environmental performance 
of our homes and offices pays 
for itself in just a few years, and 
provides reduced energy bills for 
years after that for both customers 
and the organisation delivering 
value for both the Group and 
our residents.
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New Build Homes 
We want to incorporate features into our new homes 
that help to reduce the environmental impact of our 
developments, both in the initial construction and 
in the long-term running of the buildings. We aim 
to deliver:

• High quality homes that fully meet the needs 
and aspirations of our customers

• Low energy consumption and reduced fuel poverty
• Sustainable development with low 

maintenance costs
 
The Group believes that the best means of providing 
affordable, lower carbon homes is by reducing the 
need for energy use. We therefore require designers 
to apply a ‘fabric first’ approach to carbon reduction, 
designing homes that are well insulated and airtight. 
We have some experience of building to the PassivHaus 
standards and we are open to incorporating all or some 
of these standards in our schemes.
 
Our employers requirements also require contractors 
to minimise their impact on the environment including 
reducing the amount of construction waste that goes 
to landfill.

Focus areas 2017-2020:

• Energy performance of new build homes: 
Understand and improve the energy performance 
of our new homes

• Post occupancy evaluation: 
Introduce Post-Occupancy Evaluation (POE) to 
25% of our new sites to capture learning and 
real life performance for future homes 

• Influencing our supply chain: 
Establish a clear agreement with our supply chain 
on how they will contribute to our environmental 
sustainability goals

• Construction waste to landfill: 
Ensure 95% of non-hazardous waste from 
development sites is diverted from landfill

Case Study: Cameron Close, 
Passivhaus development
 
In 2015, the Group delivered its first ever scheme 
built to the PassivHaus standards. This is an 
environmentally friendly approach to building 
design based on the principle of reducing the 
need for, and costs of, space heating and cooling 
while keeping homes well insulated, in line with 
our preference for fabric first solutions. 

All of the homes on Cameron Close have been 
built with 500mm thick external walls, have 
triple glazed windows, a ventilation system 
with heat recovery, and low capacity condensing 
boilers to provide hot water and minimal top-up 
space heating. 

Two years of Post Occupancy Monitoring shows 
the properties are all performing well according to 
the PassivHaus design standard and considerably 
better than a traditional new build house. The 
combined average daily gas and electricity running 
costs for the two years is 50% lower than for 
the average of UK households. The bulk of these 
savings are in the reduction of heating energy. 
The average CO2 emissions for Cameron Close 
were 60% lower than the average UK household 
in 2015. Residents report that they are very 
satisfied with their lower cost utility bills, internal 
temperature and comfort levels.
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Existing homes
Housing is responsible for 27% of the UK’s 
greenhouse gas emissions and therefore Southern 
Housing Group, as part of the sector, has a role to 
help reduce emissions.  80% of the homes that will 
be around in 2050 have already been built, so how 
these homes are upgraded in terms of energy efficiency 
will help determine how the UK meets its carbon 
reduction targets.

Southern Housing Group’s strategic approach to 
managing its property portfolio is based on key 
objectives closely aligned with the Group’s Corporate 
Strategy. The first objective is to maintain decent 
homes that are affordable for our customers and 
to meet the challenges of climate change. We want 
to promote energy efficiency and contribute to the 
elimination of fuel poverty by improving the thermal 
efficiency of our assets.
 
The effect of the Group’s investment in energy 
efficiency measures can be seen by the improvement 
in our performance against the Government’s Standard 
Assessment Procedure (SAP) for energy rating of 
dwellings. The Group’s average SAP level across all its 
stock at March 2017 was 68.82: our current target is 
to achieve an average of 71 in the next five-year period 
(to 2022). By knowing the SAP ratings of our homes 
this helps us to make investment decisions to target 
the poorest performing, coldest homes for energy 
efficiency improvements to deliver both better quality 
and value for money for our customers. 
 
We are constantly researching new and innovative 
ways to achieve efficiency savings. Wherever possible 
we try to use sustainable materials, but this sometimes 
conflicts with a preferred technical solution or with 
customer choices. When this occurs, we aim to consider 
the alternatives available and liaise with customers on 
their choice, but also consider the environmental and 
sustainability impact when making decisions.

Focus Areas for 2017-2020

• Average SAP rating for our existing homes: 
achieve a Group target SAP level of 71 (by 2022)

• Energy efficiency improvements to 
our homes: 
agree a strategic approach to energy 
efficiency installations

• Void property opportunities: 
all void properties have an energy efficiency 
health-check and all new customers to 
receive information on how to use their energy 
systems efficiently

•  Adopt renewable energy technologies 
where feasible

Case Study: Cavity Wall Insulation 
Programme

In 2017/18 the Group has been working 
with Warmfront on a Cavity Wall Insulation 
programme. 

The project has successfully installed insulation to 
over 1800 properties to provide more comfortable 
and affordable homes – all funded externally 
through the Energy Company Obligation (ECO) 
to the tune of over £950K. The programme is 
continuing throughout 2018/19. It is estimated to 
install insulation to another 1500 properties, and 
improve the SAP rating of the whole of the Group 
stock by one point, contributing towards our long 
term targets in this area.
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Fit‐out Sustainability 
Assessment

This is to certify that

Southern Housing Group

Fleet House
59‐61 Clerkenwell Road 

London
EC1M 5LA

United Kingdom

has achieved the Ska Rating of

Gold

Accredited Assessor

IOR Group Ltd

On behalf of

Southern Housing Group

Architect

IOR Group Ltd

Building Services Engineer

Contractor

Vectis UK

Interior Designer

IOR Group Ltd

Project Manager

IOR Group Ltd

Certificate Reference

Fleet House

Date

20/03/2017

This certificate has been produced 
using Ska Rating for Offices 
version 1.2

Sustainable workplaces 
We are committed to reducing our carbon footprint 
by operating environmentally responsible offices and 
improving our working environment. Our Sustainable 
Workplaces Strategy focuses on reducing our 
energy and resource use across our three main 
offices – Fleet House, London, Spire Court, Horsham 
and The Courtyard, Isle of Wight. The strategy also 
looks to improve our recycling rates, improve the 
uptake of low-carbon travel options, and reduce 
the environmental impact of the goods and services 
we buy.
 
Reducing our energy use and carbon emissions makes 
financial, as well as environmental sense. We currently 
spend almost £200,000 on energy use in our three 
main offices. Reducing our energy consumption and 
costs will deliver value for money and allow us to invest 
in the organisation. Minimising our energy use and 
carbon emissions also increases our resilience to risk, 
such as energy price volatility and will allow us to meet 
environmental legislation and government targets.

The Group is also introducing agile working to help 
colleagues work more effectively and efficiently, 
bringing together people, processes, services, 
technology and connectivity to create a flexible working 
environment which delivers greater value. Agile 
working also has good environmental outcomes, such 
as: increased use of mobile technologies which reduces 
paper use and the development of hub offices which 
reduces the need to travel to our larger offices. 

In January 2017 we launched our Sustainable 
Workplaces Strategy which commits to the following 
targets by 2025 (all based on a 2015-16 baseline):

• Reduce our carbon emissions by 20%
• Ensure our three main offices maintain an EPC 

energy efficiency rating of between A-C 
• Reduce our water consumption by 10%
• Improve our recycling rate to 95%
• Maximise the sustainability of the new office hubs 

(large and small)

Case Study: Fleet House 
refurbishment

The Fleet House refurbishment project was 
completed in 2017 and was awarded a SKA 
gold rating. 

A SKA rating is an environmental assessment 
method, benchmark and standard for 
non-domestic fit-outs that is led and owned 
by the Royal Institute of Chartered Surveyors 
(RICS). SKA ratings – Gold, Silver or Bronze, help 
landlords and tenants to assess fit-out projects 
against a set of sustainability good practice 
criteria. The office scheme consists of more than 
a hundred ‘good practice’ measures covering 
energy and CO2 emissions, waste, water, 
materials, pollution, well being and transport. 

The Fleet House refurbishment project was fully 
scoped, and achieved 40 good practice measures 
out of a possible 53. These focused on the most 
effective measures for sustainability such as 
energy efficient lighting, choice of woods used 
and disposal of waste and furniture.

In addition to the refurbishment programme, 
sustainability measures introduced at Fleet House 
over the last ten years have helped reduce energy 
use by over 30%. This represents a saving over 
£25,000 per year in electricity costs.
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Community investment 
The Home Energy Advice Team (HEAT) has been in 
place at Southern Housing Group since 2014. The team 
have a strong track record of providing personalised 
and face-to-face energy advice to our residents.

HEAT’s role is to help reduce fuel poverty amongst our 
customers by visiting them in their homes and offering 
advice and support.  The team offers behaviour change 
advice, and the installation of small measures such as 
radiator reflector panels and LED lightbulbs, supporting 
energy switching and helping customers to apply for 
funding and grants. The HEAT Team also run drop-in 
events for customers and are keen to increase their 
remit and are looking to offer, for example, advice 
on; water efficiency, smart meters, new controls and 
renewables. This all helps customers to enjoy their 
homes as they are are better value to run, and these 
measures help to reduce impact on the environment.  

The Group’s social value work also has environmental 
sustainability running through it. Contractors across 
development, repairs and maintenance have all 
committed to invest in and contribute to our social 
value goals, which for environmental sustainability 
includes waste minimisation and recycling, transport 
and logistics, and minimising environmentally harmful 
long term impacts through design. 
 
Focus Areas for 2017-2020

• Continue to support our customers to manage their 
energy use and reduce their energy bills

•  Influencing our supply chain: by developing a clear 
agreement with our supply chain on how they will 
contribute to our environmental sustainability goals 
and report to us on a regular basis.

Case Study: Home Energy 
Advice Team

In 2016-17 HEAT:

• Visited 603 homes
• Identified an average of £256 savings 

per home
• Supported 227 customers to claim £31,780 

of Warm Home Discount (compared to 
£27,160 the previous year – 17% increase)

Fuel poverty is caused by low incomes, high 
energy prices and energy inefficient housing. 
Fuel poverty in England is measured using the  
Low Income High Costs (LIHC) indicator. This 
means a household is in fuel poverty if their 
income is below the poverty line (taking into 
account energy costs) and their energy costs are 
higher than is typical for their household type.
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Biodiversity and Estate Care
One of the elements of the Group’s Environmental 
Sustainability Policy is to encourage the development 
and use of green spaces, promote indigenous species, 
and support biodiversity at our new and existing sites.  
How we adapt to climate change also has a role here, 
for example with regards to cooling and flooding.

As part of the Building our Future Programme, the 
Group is looking at how to improve different areas 
of our business, one of which is estate care. There is 
an opportunity for environmental sustainability to be 
included with regards to waste management and fly 
tipping, gardens and landscape management.  

Focus Areas for 2017-2020

• Develop a Biodiversity plan: to recognise and 
encourage the use of open space to nurture 
indigenous species

• Development of an Estate Care Strategy: 
including strategic response to fly-tipping and 
landscape management

Case study: Gardening neighbours

We encourage our customers to take ownership 
of their green spaces. Through the Group's 
Gardening Neighbours grant scheme, customers 
can receive up to £500 to help them improve their 
communities through gardening projects.
Since the schemes launch in March 2017, there 
have been sixty-one successful grant applications 
used to create and cultivate green spaces for 
growing fruit and vegetables, and flower gardens. 
Customers have also used pots and window boxes 
to help improve areas. Some grants have been 
used to teach neighbours and children how to 
look after plants to grow their own food.
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Procurement 
Southern Housing Group is committed to maximising 
value from its procurement, spending its financial 
resources ethically and responsibly to reduce costs, 
increase quality and work collaboratively with its 
suppliers and contractors. 

Environmental or green procurement is defined 
as the purchase of products and services which 
have less impact on the environment and human 
health compared with competing products or 
services. Minimising negative impact and promoting 
environmental sustainability are key principles within 
the Group’s Procurement Strategy.

Focus Areas for 2017-2020

• Development of environmental procurement 
principles for inclusion in all procurement decisions

Culture
In order to truly embed good environmental 
sustainability behaviour throughout Southern Housing 
Group, we need to make sure it is part of our culture. 
Our new culture and behaviours will be reflected in the 
way we deliver customer excellence, the way we travel 
for our work, the purchases we make, taking action to 
reduce and recycle waste and reduce our energy and 
water usage.
 
Environmental sustainability needs to be visible 
to colleagues all the time. We have an ongoing 
communications plan as part of the Sustainable 
Workplaces Strategy, but this needs to be reinforced 
in other ways such as induction sessions and ongoing 
learning and development. There needs to 
be clear roles, responsibilities and leadership for 
different aspects of environmental sustainability
across the Group.

Focus Areas for 2017-2020

• Embed environmentally sustainable behaviour
amongst colleagues

• Adopt sustainable working practices as part of the 
roll out of agile working

• Encourage low carbon travel amongst colleagues 
and customers

Innovation
New products and ideas come onto the market all 
the time and we need to consider these for their 
applicability and appropriateness for our own housing 
stock. A small annual budget is available to innovate, 
to pilot new ideas and assess their replicability 
across our portfolio. Current plans include pilots into 
smart heating controls, ventilation and office energy 
management, with smart meters and recycled products 
on the near horizon.

Focus Areas for 2017-2020

• Pilot innovative products and services: 
that help us improve our carbon footprint, enhance 
our customer offer and deliver value for money

• Develop a strategic approach to innovation: 
with a clear understanding of how projects move 
beyond a pilot phase
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Reporting
The Head of Sustainability will be responsible for 
publishing an annual review on our progress against 
this strategy, and updating our environmental targets 
and plans for following years. Reporting on each 
element is the responsibility of each strategy owner 
(e.g. Development, Asset Management, Community 
Investment). The Head of Sustainability will facilitate 
the drawing together of all these reporting streams and 
compiling the final report.

Focus Areas for 2017-2020

Annual reporting on our Environmental Sustainability 
Strategy using the following principles:

• Published on the Group’s website by the end of 
June for the preceding financial year 

• In a format that is accessible to our customers
• Used to set the environmental KPI and action plan 

for the next financial year.
• Clear on the contribution sustainability makes to 

value for money, to inform our annual Value for 
Money statement.
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If you want to get in touch please email:  
sustainability@shgroup.org.uk 


