
Unlocking the potential 
of people and places



For more than 10 years Southern Housing Group 
has been committed to reducing its impact on the 
environment and to providing comfortable, energy 
efficient homes with low running costs.

The knowledge built up during 
this time, be that through building 
new eco-friendly properties or by 
refurbishing our existing properties, 
has been invaluable in developing 
our expertise and will help in 
achieving the objectives of this 
strategy over the next three years 
and beyond.

The overriding goal is to recognise 
and reduce the environmental impact 
of all our activities, helping to tackle 
some of the biggest challenges we 
face, including fuel poverty and 
climate change. I am also pleased 
that this strategy recognises that the 
Group can have a positive impact 
on the environment and stands the 
best chance of doing so by working 
in collaboration with residents, 
suppliers, staff and partners.

Managing the challenges and 
realising opportunities will not be 
easy, however we will continue to 
keep the interests of residents at the 
centre of what we do as we continue 
to tackle these important issues.

Towards a Greener Southern Housing Group 
updates and refocuses the Group’s environmental 
sustainability objectives to reflect the vision and 
values of the Group. 

Our strategy builds on the 
achievements and lessons learned 
from the previous strategy (2008-
11) and it has been developed in 
conjunction with staff and residents.

Our new strategy sets out six 
objectives, all of which identify 
priorities for the next three years. 
Short term targets have been 
replaced by key overarching long 
term objectives. 

From affordable warmth and  
climate change, to resource  
depletion, this strategy sets out 

Southern Housing Group’s 
commitment to improving our 
environmental performance and the 
lives of our residents. Our strategy also 
recognises the positive contribution 
the Group can have, with the 
inclusion of two new objectives 
around the Positive Environmental 
Impact and our Green Economy. 
See pages 13 to 17.

Progress against each of the six 
objectives will be reported to 
residents, staff and partners regularly 
throughout the life of the plan.

Tom Dacey 
Group Chief Executive
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The six objectives



Fuel poverty – when a household spends more 
than 10% of its income to maintain a satisfactory 
level of heating – currently affects over 2.7 million 
households in the UK with the number set to rise 
closer to 3 million by 2015. 

Fuel poverty has serious health, social 
and financial implications. 

As a registered provider we recognise 
our responsibility to our most 
vulnerable residents, therefore we are 
committed to providing affordable 
warmth and reducing fuel poverty in  
our properties.

Priorities to 2015
•	Actively	take	steps	to	

minimise the running costs 
for residents occupying the 
new properties we develop 
and in the improvements we 
make to our existing homes.

•	Provide	advice	and	
information to residents 
about reducing the running 
costs of their home.

Achievements 2008-2011
• SAP (energy efficiency rating) improvement of over  

5 points from 65.8 to 71 across whole stock.
• Insulating over 1750 properties, installing over 1500 energy 

efficiency boilers and 400 solar PV installations.
• Home Energy Advice visits to over 600 households.
• Energy efficiency booklet provided to all new tenants.

Objective 1: 
 Unlocking  
the potential of… 
delivering affordable 
warmth and reducing  
fuel poverty
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Objective 2: 

Unlocking  
the potential of… 

creating a low carbon  
Southern Housing  

Group

The Group also accessed CERT 
funding to help fund the 
replacement of 1500 boilers across 
our housing stock during this period.

On the Isle of Wight the Group 
installed over 400 solar PV 
(photovoltaic) panels onto properties 
that helped reduce resident fuel 
bills by approximately £150 as well 
as reducing their annual carbon 
emissions by 1.2 tonnes.

Unlocking the potential of... delivering affordable warmth and reducing fuel poverty

As part of the Carbon Emissions Reduction Target (CERT) energy supplier 
obligation, between 2008 and 2012 the Group has accessed over £1m 
worth of funding to insulate over 900 cavity walls and 850 lofts. This 
included two pots of funding from the Social Housing Energy Savings 
Programme (SHESP) to insulate cavity walls in blocks of flats that are five 
storeys or taller, meaning we could insulate larger buildings including 
Greenacre Court, Taymont Rise and George Downing estate.

Warmer homes and cheaper bills

Objective 1: Unlocking the potential of…  
delivering affordable warmth  
and reducing fuel poverty

Case Study



Housing is responsible for 27% of the 
UK’s greenhouse gas emissions and 
therefore Southern Housing Group, as 
part of the sector, has a role to help 
reduce emissions:

•	80%	of	the	homes	that	will	be	
around in 2050 have already been 
built, so how these homes are 
upgraded in terms of energy 
efficiency will help determine  
how the UK meets its carbon 
reduction targets.

•	Since	2008	we	have	been	required	
to meet the Code for Sustainable 
Homes level 3 for the homes we 
build. Targets and building 
regulation standards have been 
increasing in line with the 2016  
Zero Carbon Housing target.

Both the upgrading of our current 
stock and creating more efficient new 
homes will cut our carbon emissions, 
and will also help minimise the impact 
of fuel poverty outlined in objective 1.

Priorities to 2015
•	Retro-fit	our	existing	homes	 

to be more energy efficient 
and reduce carbon emissions.

•	Deliver	a	programme	of	
new homes that meet high 
sustainability standards 
with a preference for simple 
‘fabric first’ solutions.

•	Provide	and	promote	
sustainable transport options 
for residents and staff.

•	Measure,	monitor	and	reduce	
carbon emissions from our 
own offices.

•	Work	with	partner	
contractors to minimise 
their energy and fuel 
consumption.

Achievements 2008-2011
• Completion of the Chale ‘Low 

Carbon Community’ project 
in partnership with the  
Ellen MacArthur Foundation 
to retro-fit 72 properties on 
the Isle of Wight with 
renewables and increased 
insulation measures.

• Developing new build 
properties to Code for 
Sustainable Homes level 3.

• Introduction of video 
conferencing to seven out of 
eight of the Group’s offices.

• Founding member of the 
Islington Climate Change 
Partnership achieving a  
30% reduction in Head Office 
CO2 emissions.

The project fitted 67 homes with  
air source heat pumps and solar  
PV (photovoltaic) panels, resulting in 
one of the highest concentrations  
of domestic PVs in Europe. 

Stage two of the project involved 
installing water saving devices in 
bathrooms to reduce residents’ water 
bills as well as providing practical 
energy saving advice.

The successful initiative was run in 
partnership with local residents, the 
Ellen MacArthur Foundation, the 
Footprint Trust and Island 2000.
Its achievements were recognised 
by a prestigious gold Green Apple 
Environment Award, collected  
by project officer Vince Wedlock 
Ward at a ceremony at the House  
of Commons.

On the Isle of Wight, Southern Housing Group worked with local residents 
in 2010 to install renewable energy technology in an effort to reduce fuel 
cost and carbon emissions.

Unlocking the potential of… creating a low carbon Southern Housing GroupUnlocking the potential of… creating a low carbon Southern Housing Group
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Chale Low Carbon Community

Objective 2: Unlocking the potential of…  
creating a low carbon Southern Housing Group

Case Study
The Climate Change Act of 2008 set a legally binding 
target for the UK to reduce its greenhouse gas 
emissions by 80% by 2050, and a minimum of 34% 
by 2020, both measured against a 1990 baseline.



The UK has less available water  
per person than most other European 
countries with the south east the  
most water stressed region in England.  
Up to 25% of a household’s energy bill 
comes from heating water - a significant 
potential saving if water efficiency  
can be increased.

By implementing good waste 
minimisation and management on all 
construction projects, maintenance 
contracts and in our offices, we can 
help	reduce	significant	quantities	of	
waste sent to landfill and the wider 
environmental	consequences	of	this.

As well as making a substantial 
contribution to sustainable 
development, it can also help reduce 
costs, particularly landfill tax which 
continues to increase.

Priorities to 2015
•	Take	steps	to	increase	water	

efficiency and minimise 
waste production in the new 
properties we develop and in 
the improvements we make 
to existing homes.

•	Provide	advice	and	
information to help residents 
increase water efficiency and 
reduce waste production.

•	Increase	water	efficiency	and	
minimise waste production 
in our offices.

•	Work	with	key	contractors	to	
increase water efficiency and 
minimise waste production.

Objective 3:  

Unlocking  
the potential of… 
efficient use  
of natural resources

Achievements  
2008-2011

• Commitment to the Waste 
Resources Action Plan 
(WRAP) 85% diversion 
from landfill target on all 
development sites.

• Zero waste sent to landfill 
from the Group’s head 
office with a recycling  
rate of over 90%.

• 25% reduction in office 
printing due to the 
introduction of new 
printers and software.

• Introduction of the 
‘Sustainable Maintenance 
Contractor’ Award.

Unlocking the potential of… efficient use of natural resourcesUnlocking the potential of… efficient use of natural resources
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Mountjoy fought off stiff competition 
from fellow Southern Housing Group 
contractors Axis, Breyer Group Plc, 
MHS and Enterprise Managed 
Services. Judges looked at the long 
terms plans each contractor has in 
place in terms of promoting 
sustainability, how sustainability was 
promoted to stakeholders and 
whether the contractor had taken 
part in any specific initiatives before 
deciding on the winner. Mountjoy 
carefully monitors the types of 
vehicle they use, allocates jobs to 
help reduce CO2 emissions and works 
closely with other local partners to 
find smarter ways of dealing with the 
many types and classifications of 
waste they handle.  

They also demonstrate a 
commitment to ‘green’ initiatives 
that runs through all aspects of  
their business.

Duncan	O’Rourke,	Contracts	
Manager at Mountjoy Ltd,  
said “We are absolutely delighted  
to receive this award, which is 
testament to the fantastic contribution 
of everyone at Mountjoy, and one 
which demonstrates our continued 
commitment to improving our 
environmental performance.”

Kevan Allaway, the Group’s 
Maintenance	Director,	said	“I	was	
delighted to see that our 
maintenance contractors are not  
only committed to providing an 
excellent service to our residents but 
also have a desire to deliver energy 
efficiency and sustainability. 
Maintenance has always been an 
area of working where environmental 
efficiencies have been seen as ‘too 
difficult to achieve’ but every one of 
our contractors is proving that with  
a dedicated commitment, great 
improvements can be made.”

The Environmental Sustainability Strategy  
is about more than just reducing the impact of 

the Group’s actions on the environment - it is 
about recognising how our policies and 

practices can have a positive impact, and help 
create a more sustainable society.

Objective 4: 

Unlocking  
the potential of… 

Southern Housing  
Group’s positive  

environmental  
impact

In 2011 the Group named construction, building and maintenance 
provider Mountjoy Limited as its first Sustainable Maintenance 
Contractor of the Year.

Sustainable Maintenance Contractor award

Objective 3: Unlocking the potential of…  
efficient use of natural resources

Case Study

Unlocking the potential of… Southern Housing Group’s positive environmental impactUnlocking the potential of… efficient use of natural resources
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Priorities to 2015
•	Strengthen	the	environmental	awareness	of	residents,	staff	and	

stakeholders.

•	Support	and	promote	gardening,	food	growing	and	urban	greening	
projects in our communities.

•	Enhance	and	restore	biodiversity	in	our	schemes	and	green	spaces.

•	Develop	and	embed	sustainability	requirements	for	goods	and	
services that the organisation purchases.

Throughout the last  
two years the Group has  
worked in partnership with 
Groundwork London and  
What if: projects Ltd on  
four sites within Hackney  
and Islington.

Residents and volunteers helped 
clear the sites before large compost-
filled bulk bags or wooden planters 
were installed. Gardening workshops 
were held, showing residents how 
to maintain the plots including the 
watering and weeding of plants.

Social and Economic Regeneration 
Department	Project	Manager,	Dirk	
Lampe, said the initiative “improved 
the estates physical environment as 
well as providing residents with new 
gardening and food growing skills.”

Achievements  
2008-2011

• 100 Housing 
Management staff 
trained in fuel  
poverty and energy 
efficiency.

• Completion of four 
‘Vacant Lot’ projects  
to create food  
growing space on  
large estates.

• Creation of the  
‘Greener Living Award’ 
as part of the annual 
‘Unlocking the  
Potential’ residents 
awards.

• Embedding and 
increasing of 
environmental 
sustainability  
standards into all  
major contracts.

Vacant Lot was a three year lottery funded project, run in conjunction with 
London housing associations and aimed at converting unused areas into 
communal food growing plots for residents.

Vacant Lot project

Objective 4: Unlocking the potential of…  
Southern Housing Group’s positive environmental impact

Case Study

Unlocking the potential of… Southern Housing Group’s positive environmental impactUnlocking the potential of… Southern Housing Group’s positive environmental impact
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In February 2011, five Southern Housing Group residents were recruited as 
Green Doctors by environmental charity Groundwork as part of a project to 
help London residents reduce their fuel bills. 

Green Doctors

Objective 5: Unlocking the potential of…  
the ‘Green Economy’

Case Study

The	Green	Doctors	were	trained	to	
provide energy saving advice, tips on 
selecting the best energy tariff and 
to install simple measures to help 
reduce residents’ fuel bills.

The project ran for six months  
and delivered over 650 home  
energy visits to Group residents, 
installing over 4700 measures, 
reducing carbon emissions from  
each property by 0.2 tonnes and 
saving each household approximately 
£50 a year on their fuel bills. 

The service was provided free of 
charge for Southern Housing Group 
residents and measures installed 
included energy saving light bulbs, 
draft proofing, power-down plugs, 
low flow showerheads and radiator 
panels.

Two	of	the	Green	Doctors	have	since	
gone on to full time employment in 
similar roles.

Achievements 2008-2011
• Four residents trained as ‘Green Doctors’ to provide home 

energy advice to other residents, two of which have entered 
full time employment in a similar role. 

Objective 5:  

Unlocking  
the potential of… 
the ‘Green Economy’

Unlocking the potential of… the ‘Green Economy’Unlocking the potential of… the ‘Green Economy’
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The Green Economy will create new 
employment and training opportunities 
for residents over the next three years, 
which the Group can help facilitate.

Priorities to 2015
•	Investigate	employment	and	capacity	building	
opportunities	for	our	residents	in	the	emerging	
green	economy.

•	Support	the	development	of	environmental	
volunteering	in	our	communities.

•	Recognise	and	encourage	resident-led	
environmental	improvement	projects.



The aim of the project was to reduce 
surface water run-off, improve the 
local environment and educate 
residents about the importance of 
adapting to future climate change. 
Due	to	the	dominance	of	paving	
across the estate, Groundwork 

London’s Green Team and 
Community Gardeners worked with 
residents to identify a number of 
opportunities for breaking up the 
paving by creating 12m2 of new 
planted areas, and revitalising more 
than 130m2 of existing planted areas 
to create more opportunities for 
rainwater interception and provide 
a more attractive garden space for 
local residents. The project also 
installed a number of water butts to 
divert rainwater from the sewer.

Objective 6: 

Unlocking  
the potential of… 
adapting to a 
changing climate

Our climate is already changing and 
further changes are expected. To 
prepare for a changing climate we need 
to understand the risks and begin to 
adapt our homes, communities and 
lifestyles so that we can prepare for 
more frequent floods, droughts  
and heatwaves.

Achievements 2008-2011
• Greening of Kenmure Yard to reduce surface water run-off and 

increase natural shading.

18 19

Unlocking the potential of... adapting to a changing climate

Environmental Sustainability Strategy 

Unlocking the potential of... adapting to a changing climate

Environmental Sustainability Strategy 

As part of a project aiming to retro-fit Sustainable Drainage Systems 
(SuDS) into residential, commercial and community sites within Hackney, 
Southern Housing Group worked in partnership with the Environment 
Agency and Groundwork London to make sustainable environmental 
improvements to the front garden areas of properties based within the 
Kenmure Yard estate, central Hackney. 

Greening Kenmure Yard

Objective 6: Unlocking the potential of…  
adapting to a changing climate

Case Study

Priorities to 2015
•	Provide	advice	and	information	to	residents	on	

any possible impact of a changing climate.

•	Produce	a	Climate	Change	Adaptation	Strategy	
for our stock.



SHG0028-T-1213

Contact us:
Call the number that relates to  
the area where you live.  
Service centre opening hours are 
8am to 8pm, Monday to Friday.

London: 0300 303 1061
Thames Gateway: 0300 303 1062
Kent: 0300 303 1773
South West: 0300 303 1063
Isle of Wight: 0300 303 1772
West: 0300 303 1064

E: sustainability@shgroup.org.uk
W: www.shgroup.org.uk 

Southern Housing Group  
is a charitable housing association.

Industrial and Provident Societies no 31055R


